District Health Assessment for Multiple District 306 through September 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 77 0 77 0% 1 0 1 1,691 0 1,691 137 54 83 5.16% 1,485 22 31% 0 0 0% 17% 8% 83% 0
306 A2 84 0 84 0% 1 0 1 2,041 0 2,041 84 78 6 0.29% 1,899 24 35% 0 0 0% 0% 5% 74% 0
306 B1 77 0 77 0% 0 0 0 2,074 0 2,074 94 74 20 0.97% 1,962 27 17% 0 0 0% 0% 0% 91% 9
306 B2 920 0 920 0% 0 3 -3 2,356 0 2,356 67 134 67  -2.77% 2,356 26 21% 3 8 67% 0% 0% 70% 20
306 C1 7 0 7 0% 2 1 1 1,898 0 1,898 142 74 68 3.72% 1,654 27 18% 6 15 0% 0% 0% 48% 17
306 C2 86 0 86 0% 0 0 0 2,153 0 2,153 41 49 -8  -0.37% 2,064 25 33% 0 0 0% 10% 1% 81% 19
485 0 485 0% 4 4 0 12,213 0 12,213 565 463 102 0.84% 11,420 25 26% 4 23 50% 5% 2% 75% 65
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District Health Assessment for Multiple District 316 through September 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
316 A 98 0 98 0% 0 1 -1 3,101 0 3,101 216 129 87 2.89% 2,743 32 27% 2 2 100% 27% 0% 48% 2
316 B 77 0 77 0% 4 0 4 2,734 0 2,734 171 66 105 3.99% 2,538 36 17% 0 0 0% 6% 5% 65% 0
316 C 95 0 95 0% 1 1 0 3,503 0 3,503 182 213 =31 -0.88% 3,221 37 26% 9 0 100% 16% 3% 37% 27
316 D 163 0 163 0% 8 0 8 4,552 0 4,552 385 127 258 6.01% 4,047 28 37% 0 0 0% 10% 1% 43% 38
316 E 56 0 56 0% 0 2 -2 2,122 0 2,122 213 121 92 4.53% 2,090 38 14% 11 8 0% 14% 2% 32% 18
316 F 95 0 95 0% 1 15 -14 3,306 0 3,306 434 504 -70  -2.07% 4,009 35 19% 3 24 87% 17% 14% 23% 0
316 G 61 0 61 0% 0 0 0 2,179 0 2,179 70 37 33 1.54% 2,055 36 16% 0 0 0% 0% 0% 33% 13
316 H 60 0 60 0% 0 0 0 2,061 0 2,061 89 70 19 0.93% 1,791 34 20% 0 0 0% 13% 12% 63% 16
3161 69 0 69 0% 7 0 7 3,216 0 3,216 479 85 394 13.96% 2,462 47 0% 0 0 0% 25% 0% 38% 19
774 0 774 0% 21 19 2 26,774 0 26,774 2239 1,352 887 3.43% 24,956 35 22% 4 34 79% 14% 4% 42% 133
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District Health Assessment for Multiple District 317 through September 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
317 A 97 0 97 0% 3 0 3 3,342 0 3,342 242 123 119 3.69% 3,028 34 8% 0 0 0% 16% 5% 45% 29
317B 97 0 97 0% 0 0 0 3,060 0 3,060 64 85 21 -0.68% 3,114 32 18% 0 0 0% 27% 4% 68% 22
317C 60 0 60 0% 1 0 1 1,962 0 1,962 98 75 23 1.19% 1,540 33 15% 0 0 0% 0% 0% 58% 13
317D 82 0 82 0% 1 0 1 2,961 0 2,961 149 196 -47  -1.56% 2,891 36 26% 0 0 0% 26% 4% 76% 0
317E 109 0 109 0% 5 1 4 3,500 0 3,500 325 132 193 5.84% 3,079 32 12% 2 18 0% 21% 4% 50% 24
445 0 445 0% 10 1 9 14,825 0 14,825 878 611 267 1.83% 13,652 33 15% 2 18 0% 19% 4% 59% 88
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District Health Assessment for Multiple District 318 through September 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
318 A 104 0 104 0% 4 0 4 2,963 0 2,963 196 88 108 3.78% 2,747 28 18% 0 0 0% 24% 8% 70% 20
318B 98 0 98 0% 3 0 3 3,201 0 3,201 180 130 50 1.59% 2,962 33 20% 0 0 0% 7% 0% 74% 18
318C 103 0 103 0% 4 1 3 3,419 0 3,419 158 66 92 2.77% 3,217 33 17% 3 0 100% 16% 10% 68% 24
318D 100 0 100 0% 1 0 1 3,453 0 3,453 91 56 35 1.02% 3,425 35 10% 0 0 0% 26% 8% 62% 0
318 E 88 0 88 0% 7 0 7 3,106 0 3,106 299 93 206 7.10% 2,702 35 10% 0 0 0% 2% 1% 47% 20
493 0 493 0% 19 1 18 16,142 0 16,142 924 433 491 3.14% 15,053 33 15% 3 0 100% 15% 5% 65% 82
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District Health Assessment for Multiple District 324AB through September 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

324A1 145 0 145 0% 5 0 5 5,580 0 5,580 525 190 335 6.39% 5,090 38 6% 0 0 0% 3% 1% 28% 26
324A2 134 0 134 0% 0 2 -2 5,458 0 5,458 249 147 102 1.90% 5,175 41 3% 3 21 50% 1% 0% 37% 1
324A3 88 0 88 0% 1 0 1 2,901 0 2,901 91 72 19 0.66% 2,754 33 11% 0 0 0% 30% 3% 56% 1
324A4 91 0 91 0% 5 0 5 2,975 0 2,975 293 65 228 8.30% 2,664 33 13% 0 0 0% 4% 3% 31% 24
324A5 63 0 63 0% 0 2 -2 1,758 0 1,758 99 101 22 -0.11% 1,570 28 25% 4 20 0% 27% 2% 54% 19
324A6 177 0 177 0% 1 1 0 4,744 0 4,744 309 288 21 0.44% 4,238 27 24% 31 17 100% 41% 3% 72% 35
324A8 81 0 81 0% 5 0 5 1,610 0 1,610 179 92 87 5.71% 1,135 20 33% 0 0 0% 40% 0% 85% 22
324B1 80 0 80 0% 3 0 3 4,352 0 4,352 356 193 163 3.89% 3,989 54 9% 0 0 0% 15% 1% 70% 23
324B2 145 0 145 0% 1 0 1 6,810 0 6,810 187 290 103 -1.49% 6,450 47 7% 0 0 0% 6% 1% 42% 35
324B3 134 0 134 0% 1 2 -1 4,856 0 4,856 166 171 -5 -0.10% 4,698 36 16% 1 24 0% 24% 1% 66% 0
324B4 111 0 111 0% 4 0 4 4,179 0 4,179 255 108 147 3.65% 3,924 38 11% 0 0 0% 16% 8% 57% 27
324B5 48 0 48 0% 2 0 2 1,759 0 1,759 237 75 162 10.14% 1,707 37 8% 0 0 0% 15% 0% 54% 9

1,297 0 1,297 0% 28 7 21 46,982 0 46,982 2946 1,792 1,154 2.52% 43,394 36 13% 7 82 29% 18% 2% 53% 222
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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